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through 
personalisation



Out of scope

• Kirklees are facing a number of health challenges - stillbirths (4.3/1000), infant mortality (4.8/1000) 
and childhood 25.9% (Y6)) and maternal obesity (39.4%) are above the England averages. 

• Known inequalities exist within the above data, many relating to protected characteristics, the 
wider determinants and deprivation.

• Kirklees CYP and Families are having to tell their story multiple times and often struggle to find the 
appropriate advice, leading to disengagement.

• Information and support services are not easily accessible
• There is not a partnership united list of priorities for CYP and Families, nor the integrated 

governance or joint commissioning.
• We do not have an agreed approach to measuring outcomes.
• Intelligence gathered from CYP and Families is fragmented and its use on service 

development/improvement could be enhanced.
• Need to shift focus into the community and prevention / early support services/support

Key Issues to be addressed by the programme

Priorities 

Implementation of Families Together Model owned and supported by multiple partners.

1-2 years: 
• CYP system works to a single workplan.

Long term: 
• Kirklees CYP and Families report that hubs address all of their needs and support 

requirements. 
• Hubs facilitate co-location of staff working in all support services, including community health.
• Services are jointly commissioned and tailored to the needs of Kirklees CYP and Families, as 

per their feedback.

In scope

 Community based CYP 
(conception to 19 (25 with 
SEND) services

 Family Hub and Start For Life 
services

 Thriving Kirklees, Kirklees Keep 
in Mind (interface)

 Partnership oversight, delivery 
and awareness building

 SEND Transformation 
Programme (operational 
interdependencies)

 Transitions for 16-19 and 19-25 
(SEND)

 SEND Transformation 
Programme (decisions)

 Complex care, acute based 
services

 Youth Justice Board
 Corporate Parenting Board
 Education & Learning 

Partnership Board

Core Aim:
Ensure children have the best start in life, with a focus on prevention and early intervention, to better enable 

integrated delivery of services for CYP and families.

Aims & Objectives 

• Provide four physical family hubs within Kirklees, each with respective outreach 
sites. Family hubs to act as single points of contact and information for all support 
services for CYP and Families, including Start For Life Services.

• System working is set up to jointly focus on the same priorities, with resource flowing 
to enable work, with an emphasis on prevention and early identification.

• Improve health of families in the first 1,001 days
• CYP themselves and Parent and Carer Panel’s inform service design and delivery.



Governance and Workstreams

Starting Well Programme Board

Chair: Tom Brailsford
Membership: Calderdale and Huddersfield NHS Foundation Trust; Forget Me Not Children’s Hospice; Kirklees General Practice; Kirklees Local Authority 
(CYP, Communities, Public Health); Locala; Mid-Yorkshire Teaching NHS Trust; South West Yorkshire Partnership NHS Foundation Trust; VCSE – Third Sector 
Leaders – Yorkshire Children’s Centre; West Yorkshire Integrated Care Board; West Yorkshire Police

Early Support Partnership 
Steering Group

Youth Development 
Programme Board

The Early Years Programme 
Board

Children's Emotional Health 
and Wellbeing Partnership

Leads: TBC (chair); Becky Horsfall  
(support)

Leads: Jill Greenfield (chair); Stephanie 
Hill  (support)

Leads: Helen Brear (co-chair) Michelle 
Lister (co-chair); Becky Horsfall  
(support)

Leads: Stewart Horn (chair); Mary White 
(support)

Purpose: Lead on the identified 
priorities from the assessment against 
the national Start4Life guidance.

Purpose: Focussed on leading on 
some of the identified priorities from 
the assessment against the Family 
Hubs guidance and the priorities that 
are important to YP.

Purpose: Current workstreams: Data 
and Outcomes; Parenting; Comms 
and Access; Area Partnerships. 
TBC, following framework 
assessment.

Purpose: Co-produce, develop and 
review an evidence-based Kirklees 
Children and Young People’s 
Emotional Wellbeing Strategy.

Outcomes: Improved access to 
Start4Life information for 
professionals and families. Improved 
outcomes of Start4Life services (TBC 
at next EYPB).

Outcomes: TBC following assessment 
against the Family Hubs guidance. 
Some outcomes can be included here 
from the YDB work that has recently 
been undertaken on the plan on a 
page.

Outcomes: TBC, following framework 
assessment.

Outcomes: Kirklees Children and 
Young People’s Emotional Wellbeing 
Strategy; Evidence and insight on the 
emotional wellbeing of children and 
young people in Kirklees; 
Improvements in children’s emotional 
wellbeing and system capacity to 
enable good emotional health.

Leadership Team

SRO: Tom Brailsford
PM: TBC
PSO: TBC
Clinical Lead: TBC
ICB: Mark Hindmarsh
LA: Jackie Beever
PH: Vicki Stadnicki





National context – Family Hubs 

 Dept for Health and Social Care and Dept for Education Family Hubs and Start for Life programme

 The Family Hubs and Start for Life programme helps meet commitments in The best start for life: a vision for the 1,001 critical days, 
published as government policy in March 2021. 

 The programme will:

 Provide support to parents and carers so they are able to nurture their babies and children, improving health and education 
outcomes for all

 Contribute to a reduction in inequalities in health and education outcomes for babies, children and families across England by 
ensuring that support provided is communicated to all parents and carers, including those who are hardest to reach and/or most in 
need of it

 Build the evidence base for what works when it comes to improving health and education outcomes for babies, children and families 
in different delivery contexts

https://www.gov.uk/government/publications/the-best-start-for-life-a-vision-for-the-1001-critical-days


 Place based integrated Early support offer for Children Young People and Families aged 0-19yrs (25 with 
SEND) whole family working

 Families Together (Kirklees Family Hubs) Cabinet approval April 2021 

 4 geographical areas, 4 main sites:

• Huddersfield (Chestnut Children's Centre)
• Dewsbury and Mirfield (Dewsbury Moor Children's Centre)
• Kirklees Rural (Slaithwaite Town Hall )
• Batley and Spen (Birstall & Birkenshaw Children's Centre)

 4 Families Together area partnerships
 Early support Steering Group 



Priority Area Actions

Improving access to information for professionals and families • Co-ordinate and consolidate information perspective i.e. knowing what is going on for CYP, families 
and professionals. 

• Map service offering - resource (physical and online) available that outlines these offers. 
• Test alignment/integration of services i.e. transfer of support. 
• Ensure resource (physical and online) is available to families at point of contact of all relevant 

services. 
• Ensure resources (physical and online) are accessible and regularly updated. 

System increased awareness of Family Hubs (Families Together) in its broadest 
sense

• Awareness resources e.g. landing pages; website; leaflets; signage etc.
• Awareness within partner organisations.
• Public awareness.
• Political awareness.
• Publish FT branding - partners to use where appropriate.



Priority Area Actions Lead Group(s)

Align expected 
outcomes

• Agree our stance as a system – are we wanting to do all of what is outline in the framework under 
‘data’. If so, this needs resource and capacity.

• Agree what priorities are most important from data section - SWB discussion.
• Partnership support to action priorities including supporting data sharing, where required.
• Outcomes led by outcome of services from the service user perspective - embed this in all FT 

services.
• Partnership aligned way of assessing impact. 
• Partnership way of using feedback for service improvement. 

Early Year’s Programme Board (S4L)

Youth Programme Development 
Board

Early Support Partnership Steering 
Group

Children's Emotional Health and 
Wellbeing Partnership

FT workforce training • Consistent approach across FT services.
• Shared training opportunities across partners.

Early Year’s Programme Board (S4L)

Youth Programme Development 
Board

Early Support Partnership Steering 
Group

Children's Emotional Health and 
Wellbeing Partnership
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